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Beginner Episode 15 : Sunk Cost Fallacy
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Your English teacher has assigned this article to you. You need to prepare notes to give a
short presentation.

Sunk Cost Fallacy

Imagine you are at a buffet. You have already gotten full, but you still keep
eating, saying “I have to eat at least as much as I paid.” Have you ever had any
experiences like this?

In this case, you are trapped by the sunk cost bias. At a buffet, the money you
have paid is a sunk cost; a certain amount of money that has been paid and will never be
returned. If you are already full, eating more will only make you feel uncomfortable. So
the most rational decision is to stop eating when you get full even if you haven’t eaten
enough to match what you originally paid. However, we often keep eating because we
want to get our money’s worth. We humans tend to make irrational decisions when we try
to recover the costs we have already paid. What are some other examples of the sunk cost
bias in our daily lives?

The trap of sunk cost bias is everywhere in our lives. For example, you buy a
book, and you lose interest after reading it for a while. However, you keep reading it
because of the money spent on it. It can be an irrational decision because you are going to
pay more for the time spent on reading it. You will end up paying more for trying to
recover the cost which will not actually return. Whether you keep reading it or not, the
money you have paid for the book will not be recovered. So, you should forget about the
cost when you choose your next action. Putting aside the money spent, which action is
better for you, keep reading it or not?

The cost includes not only money but also various resources, such as time and
energy. Again, if it is a sunk cost, you need to forget about it when you choose what to do
next. For example, let’s say that you are deciding whether to continue a sport you have
been playing for years. You should not make decisions based on how much time you
have spent. You may have good friends whom you have played with for years. You may
have had a lot of progress in the sport and look forward to your further growth. However,
the fact that you have been playing it for years itself should not be the reason to continue.
Setting aside the time already spent, what would you like to do? The past can’t be
changed. What only matters is which is the best choice for your present and future self.
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Your notes:

(Outline by paragraph)

1. Introduction to the Sunk Cost Fallacy

- Example: Eating too much at a buffet to “get your money’s worth.”

- Definition: Sunk cost = a cost that has already been paid and [ 1 J.

- Key point: Rational decisions should [ 2 ], but people often make

irrational choices.

2. Everyday Examples of Sunk Cost Bias
- Example: Continuing to read a book [ 3 ] because you already
paid for it.
- Insight: [ 4 ) is an additional cost, and the money spent cannot be
recovered.

- Key question: Which action is better for you—continuing or stopping?

3. Sunk Costs Beyond Money
- Broader costs: Sunk costs include [ 5 ].
- Example: Deciding whether to continue a sport you've played for
years.
- Insight: Decisions should not be based on [ 6 ] buton [ 7 ].

4. Final Lesson
- Key takeaway: The past cannot be changed, so sunk costs should
not influence current decisions.
- Focus: Choose the action that benefits your present and future, not

one driven by past investments.
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Choose the best option for [ 1 ].

(@D can always be refunded

@ increases in value over time

@ cannot be recovered

@ can be recovered by making additional investments

Choose the best option for [ 2 ].

(D ignore sunk costs

@ prioritize sunk costs above all else

@ focus only on past investments

@ assume sunk costs guarantee future benefits

Choose the best option for [ 3 ].

(D that you enjoy because you want to finish it
@ because it was borrowed from a friend

@ you bought at a second-hand shop

@ you’ve lost interest in

Choose the best option for [ 4 ].

(D Time spent reading

@ The risk of losing the book
(3 The money spent

@ The space to store the book

Choose the best option for [ 5 ].

@ relationships with friends
@ personal belongings

@ opportunities to grow

@ time and energy
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Choose the best option for [ 6 ].

(D what you truly want to do
@ the time already spent

@ your success in the past

@ what you have gained so far

Choose the best option for [ 7 ].

(D how much has already been invested

@ who you care the most

(@ what is best for your present and future self
@ the probability of your future success
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